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Objectives:
 Implement the FIRE online tools;

* Organize internal project meetings and open international workshops;

* Prepare reports;

« (Coordinate the dissemination of results;

« Interact with Cape Verdean academic and governmental institutions and with
other international projects;

« Actively search for additional funds from national and international sources.
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Tasks:
 Implement the FIRE online tools;

T1.1. Implementation of the FIRE intranet, which will provide internal
communication and sharing channels, including dedicated mailing lists, cooperative
management tools (e.g., to-do tools), repositories for data, solutions and models,
webgis, etc. Implementation of tools for outreach and communication (e.g.
webportal, Facebook and Twitter accounts).
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Tasks:
* Organize internal project meetings and open international workshops;

T1.2. Organization of three project meetings in Portugal: a kickoff meeting (M2), a
progress meeting (M18) and a final meeting (M30).

T1.3. Organization of an open international workshop in Fogo. Funds for the
organization of this workshop will be collected from registration fees.

Additional funds from external national and international sponsors will be sought.
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Tasks:
* Prepare reports;

T1.4 Preparation of yearly and final financial and scientific reports for FCT.
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Tasks:

 Prepare reports;

« Coordinate the dissemination of results;

« Interact with Cape Verdean academic and governmental institutions and with
other international projects;

« Actively search for additional funds from national and international sources.

T1.4 Preparation of yearly and final financial and scientific reports for FCT.
T1.5. Interaction with the CapeVerdean

entities to ensure that data and results are efficiently assimilated at technical
(definition of formats, data

access, etc) and institutional (establishment of protocols) levels.

T1.6. Interaction with other scientific projects (e.g., research on the Fogo Volcano
funded by other countries), with international projects (e.g.,

AfricaArray http://

www.africaarray.psu.edu/, which already indicated the interest to collaborate with
our team) and agencies (e.g., UNESCO) in

order to optimize and seek resources.
T1.7. Coordination of the realization of shortterm
courses for elements of the CapeVerdian
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Tasks:

« Interact with Cape Verdean academic and governmental institutions and with
other international projects;

T1.5. Interaction with the Cape Verdean entities to ensure that data and results are
efficiently assimilated at technical (definition of formats, data access, etc) and
institutional (establishment of protocols) levels.

T1.6. Interaction with other scientific projects (e.g., research on the Fogo Volcano
funded by other countries), with international projects (e.g., AfricaArray
http://www.africaarray.psu.edu/, which already indicated the interest to collaborate
with our team) and agencies (e.g., UNESCO) in order to optimize and seek
resources.

T1.7. Coordination of the realization of short-term courses for elements of the Cape
Verdian Institutions collaborating with the FIRE project, in particular the INMG.

T1.8. Search for alternative sources of funding to carry out additional research that
contributes to the general goals of project FIRE.
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Tasks:
» Actively search for additional funds from national and international sources.

T1.8. Search for alternative sources of funding to carry out additional research that
contributes to the general goals of project FIRE.

Deliverables

D1.1 - FIRE intranet and online tools (M6)
D1.2 — Yearly Reports to FCT (M12, M24)
D1.3 - Final Report to FCT (M36)

D1.4 — Workshops in Portugal (M2, M18, M34)
D1.5 - Workshop in Fogo (M30)
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